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President's
Message
Dear TSIC Members,
It is my pleasure to present to you the

and wellbeing. It is with the deepest of

Tasmanian Seafood Industry Council

sincerity that I thank Julie for her hard

(TSIC) Annual Report for the year ending

work and dedication to TSIC and thank

31 December 2019.

her for the happiness and humour that
she brought to the TSIC office.

2019 saw some significant changes to the
TSIC staff and Board.

Personal decisions led to James Ashmore
and Greg Bowers resigning from their

In July, TSIC announced that our Office

roles as TSIC Directors in 2019. James

Manager, Julie Martin, was no longer

spent 10 years on the TSIC Board and was

employed by TSIC. Julie was the face and

Vice President and Treasurer during this

voice of the TSIC front office for over

time. Greg joined the Board in 2017 and

twenty years. Unfortunately, she had

served as Treasurer. Both were also

some significant health issues, and the

valuable members of the TSIC HR and

time came to look after her own health

Strategic Subcommittee. Thanks to James
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and Greg for your time and commitment

Minister with invaluable insight to our

to TSIC. I wish you all the best with your

industry, while at the same time allowing

future pursuits.

us to communicate industry needs and
viewpoints direct to the Minister. We look

At the April 2019 AGM, we welcomed a

forward to working with Minister Barnett

new TSIC Director, Rod Shelley. Rod

into the future.

brings a wealth of business knowledge
and experience, and he has already taken

We have also worked closely with the

on the role of TSIC Treasurer and member

Department to progress some key

of the HR/strategic subcommittee.

initiatives, which align with TSIC and
Tasmanian seafood strategic priorities. Of

And finally, it was a pleasure to welcome

note:

Grace Isdale to the TSIC team in 2019.

The DPIPWE Spatial Assessment Tool

Grace’s skills and enthusiasm will be a

project was completed. This spatial

huge asset to the TSIC team.

planning project paves the way for a
large-scale spatial planning project at

Advocacy and lobbying both political and

the state level.

departmental influences are a very

The Digital Transition Project is aiming

important component of TSICs strategic

to have an online portal for payments,

priorities. Throughout 2019 TSIC

and to digitize the catch and effort data

strengthened our positive relationship

returns. The FishPort online payment

with our Minister and DPIPWE. This has

portal should be finalized in March

resulted in many positive outcomes for

2020.

the Tasmanian seafood community.
Unfortunately, in amongst some favorable

In June 2019, we had another successful

decisions have been some not so

TSIC regional Board and member Meet

beneficial decisions, but unfortunately,

and Greet session, this time at the

we must sometimes take the good with

Eastcoaster Resort in Orford. The TSIC

the bad.

Board toured the Spring Bay Seafoods /
Tassal multitrophic farming operation at

Throughout 2019, TSIC had exceptional

Oakhampton Bay, while at the meet and

access to our Minister, Guy Barnett, with

greet session, TSIC members were

regular meetings, dinners and a whole

provided the opportunity to talk directly

day of touring seafood businesses and

with our Minister.

meeting fishers. This provided the
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TSIC delivered a diverse range of

Please everyone, look after yourselves,

achievements and outcomes throughout

your family, your colleagues and your

2019, all of which benefit TSIC members

community. This of course includes our

and the Tasmanian seafood community.

magnificent seafood community.

These will be expanded on in our CE's
Report and Projects Report.

Lindsay Newman
PRESIDENT

With respect to TSIC finances, 2019 saw a
net deficit of $18,667. This outcome,
however, is an excellent financial
outcome. This will be detailed in the CE
Report and TSIC Financial Performance
section of this Annual Report.
I am writing this report in early April 2020.
It is hard to not comment on how
Tasmania, Australia and in fact the world
has changed because of the Covid-19
pandemic. Our seafood industry was hit
early and hard by this pandemic, and the
economic pain will be felt for some time to
come. TSIC has been forced to refocus its
priorities in order to deal with this issue.
This has included the Seafood House
concept, which had progress during 2019
to a stage where we were negotiating the
purchase of a new property. This is now
on hold.
The Covid-19 issue has in large occupied
the CE's full workload since 23 January
2020 and, with a long recovery ahead, will
occupy a lot more time to come. I am sure
that this topic will feature in the 2020
Annual Report.
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Chief
Executive's
Message
2019 bought with it continued focus on

contributed to the formalisation of a

some of our seafood industry’s longer-

Senate Inquiry looking at the Impact of

term issues.

seismic testing on fisheries and the marine
environment.

The AMSA service delivery model
continued to cause headaches for many in

The Tasmanian Seafood Industry Council

our industry. Members complained about

also celebrated some significant

inconsistent advice coming out of AMSA,

achievements throughout 2019 including:

and conflicting advice from independent

Our most successful Australian

surveyors. This has led to significant

Wooden Boat Festival Eat More

delays in decision making, and in turn, a

Seafood display ever

cost burden to industry. As directed by our

The official launch of the new

seafood sector Associations, TSIC

Fishermen’s Memorial at Victoria Dock

continues to lobby for a return to a state-

Simplifying and improving access to a

based delivery model.

Safety Management System (SMS)
through a partnership with 26TEN and

Oil and gas industry proposals for seismic

OffshoreSMS

activity in the NW of Tasmania continued

Holding an amazing Stay Afloat

to progress during 2019. Through a

Tasmanian Seafood Awards

partnership with Seafood Industry Victoria,

celebration

TSIC continued to oppose all activities,

Delivering our Working on Water

and to lobby for change to the approval

program

and operational processes of seismic

Progressing our Seafood Jobs online

activity. Our campaign succeeded in

hub

delaying Environment Plan (EP) approvals,

Commencing the development of an

resulted in a review of an EP approval and

online Seafood Trail
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These positive outcomes would not be
possible without the dedication and hard
work of the TSIC Staff: TSIC Project
Manager Emma Woodcock, Project
Officer Grace Isdale, TSIC Office Manager
Julie Martin and Administrative Officer
Michelle Sims; as well as overarching
direction of the TSIC Board. I would like to
take this opportunity to acknowledge the
departure of Julie after 20 years’ service
to the Tasmanian seafood community.
Thank you for the fun and laughter we
had during my 9 years working at TSIC
with you.
2019 saw great success from a financial
perspective, although this may not be
obvious from the reported $18,667 deficit.
2019 bought with it approximately
$55,000 of unexpected and unbudgeted
expenses, which were unavoidable.
Furthermore, a review of how we
calculate our Levies in advance bought
with it a change that resulted in a $34,662
‘on paper’ shift of income from 2019 to
2020. As you can see, we could have
easily justified a $90,000 deficit in 2019.

Julian Harrington
CHIEF EXECUTIVE
COMPANY SECRETARY

ANNUAL REPORT / PAGE 7

Our Financial
Highlights
Balance sheet trends:

Profit/Loss data trends:
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TOTAL EXPENSE

PROFIT/LOSS

Financial
Performance
Financial Position: Balance Sheet

2019

2018

Cash
Other
TOTAL CURRENT ASSETS

1,336,409
13,817
1,350,226

1,152,045
42,425
1,194,470

NON CURRENT ASSETS
Property, Plant &
Equipment

684,994

464,649

TOTAL NON CURRENT ASSETS

684,994

464,649

TOTAL ASSETS

2,035,220

1,659,119

TOTAL LIABILITIES

1,022,026

852,257

NET ASSETS

1,013,194

806,862

EQUITY
Retained Earnings
Surplus (Deficit) for the year

1,031,861
-18,667

831,827
-24,965

BALANCE

1,013,194

806,862

CURRENT ASSETS

ANNUAL REPORT / PAGE 9

Profit and Loss

2019

2018

Membership Levies
Interest on Investments
TSIN Advertising
Projects
Project Management Fee
Other Income

303,731
1,971
35,843
29,653
124,334
78,167

337,827
9,869
36,882

TOTAL INCOME

577,332

491,775

Employee Benefits
Depreciation & Amortisation
Internal TSIC Projects
TSIN production
Other expenses

337,429
15,570
243,000

306,823
16,286
20,501
30,041
143,089

TOTAL EXPENSES

595,999

516,740

NET SURPLUS/DEFICIT
(Budgeted)

-18,667
8,433

-24,965
-35,933

INCOME

58,119
49,078

EXPENSES

The full BDO Audit Report for 2019 is available to members upon request.

ANNUAL REPORT / PAGE 10

Projects
Report

2019 and has enabled TSIC to be forward

Australian
Wooden
Boat
Festival

thinking in project planning, promotion,

In February 2019 TSIC ran the Seafood

The TSIC projects team saw a huge boost
in 2019 with the employment of the new
Project Officer, Grace Isdale. Grace has
been working alongside the Project
Manager, Emma Woodcock since May

and grant seeking.
The projects team looks forward to an
exciting 2020 with the extra staff capacity.
We are particularly excited to launch the
online Tasmanian Seafood Trail project in
2020, with work well underway this
financial year.
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Marquee at the Australian Wooden Boat
Festival. The Seafood Marquee was a
huge success, and a big drawcard for
festival goers. Engagement with patrons
in the Seafood Marquee is estimated to be
at least 50,000 people, the total number of
attendees was over 200,000.

Kitchen sessions were hosted by sector
groups and sponsors and provided the
audience with an opportunity to taste
Tasmania’s beautiful seafood. Guest chefs
partnered with industry representatives
from all sectors to entertain and educate
the crowds. Outside the marquee, wooden
fishing vessels, The Galifrae and the
Andrew Hardy were on display for the
public to catch a glimpse of working
boats. Traditional cray pot making, and net
weaving were also on show. Inside the
industry display tent, TSIC launched its
Augmented Reality underwater cube,
allowing visitors the experience of ‘diving
in’ to our underwater world. The activity
was very popular with children.
Patrons were encouraged throughout the
festival to EAT MORE SEAFOOD. Special
thanks to our sponsors: TAC Legacy Fund,
IMAS, TSIC, TRLFA, Huon Aquaculture,
Petuna, Tassal, Tasmanian Abalone
Council, Seafood and Maritime Training,
TSGA, Mures Harvey Norman and
Alderson Agencies. Without their
contributions the Seafood Marquee would
not have been possible.
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New
Fishermen's
Memorial

The re-design and installation of a new
Tasmanian Fishermen’s Memorial was
completed in February 2019 and TSIC
took the opportunity to re-dedicate the
new memorial after the Wooden Boat
Festival parade of sail, in a formal
ceremony opened by the festival
Manager, Paul Cullen.
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26TEN and SMS

The project used the SMS as a ‘pain point’

Recognizing the literacy and numeracy

need further support with their paperwork.

challenges that some TSIC members face

Key outcomes of the project were TSIC

was the first step towards securing a

staff training, delivery of SMS workshops in

26Ten project grant. The project saw all

Hobart and St Helens, development of

TSIC staff undergo training to identify

Plain English SMS resources and a

those with low literacy and to

working partnership with OffshoreSMS.

communicate clearly using Plain English.
Increased safety requirements from AMSA
have seen angst and frustration from
members, particularly around the vessel
Safety Management System.

AICD Course
In May, TSIC ran two days of Australian
Institute of Company Directors (AICD)
courses. The course was offered to all
Tasmanian seafood sector associations.
TSIC were able to offer this opportunity to
members through funding from the
Fisheries Research and Development
Corporation (FRDC).
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to break the ice for members who may

Stay Afloat
Seafood Awards
This year saw the Stay Afloat project
partnership with Rural Alive and Well work
towards producing seafood specific
resources and toolkits. 2019 also saw the
combination of the Stay Afloat Gala and
the biannual Tasmanian Seafood Awards.
The evening was a showcase of local
seafood, a celebration of industry
achievements and a promotion of the Stay
Afloat cause. Thanks to the key sponsors
TRLFA, SMT and TSIC. Fourteen main
Awards and five ‘In Recognition’ awards
were presented in Hobart. The awards
evening provided an opportunity to bring
into focus Stay Afloat, TSIC’s mental health
initiative partnership with Rural Alive and
Well. Stay Afloat ambassador Ray Martin
AM served as the MC for the evening and
spoke about his personal connection to
mental health and how important it is to
#drownthestigma.

ANNUAL REPORT / PAGE 15

Working on
Water
TSIC’s flagship student engagement
program was once again delivered in the
North and South of the State in October
2019. The school program is now in its
11th year. A total of 55 students from years
9 and 10 participated as the TSIC team
sought to freshen up the program of
activities. Students were from a wide range
of schools across the state, and there was
strong attendance from regional students
including six from Mountain Heights
School in Queenstown and two from King
Island District High School. Working on
Water graduates are our industry’s future
leaders; many of the program’s 450+
alumni now work in the industry.
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Board Members

Lindsay Newman
(President)

Bryan Denny
(Vice President)

Lindsay has over 25 years’

Bryan is a Director and owner of

experience in seafood industry

Ocean Blue Diving, which is

James Ashmore
(Treasurer from
January-resigned
April 2019)

representation, including the last

renowned for catching premium

James has over 28 years’

14 years as a TSIC Director, ten of

quality abalone, periwinkles and

experience in the Tasmanian wild

which have been served as TSIC

sea urchins; and in more recent

catch and aquaculture industries.

President. Further experience has

months Commonwealth shark. He

He has worked as an apprentice

been gained as President of the

has over 31 years’ experience in

sailmaker/rigger, and also has

Zeehan Football Club and as a

both wild catch and aquaculture

experience on prawn trawlers,

Councilor on the West Coast

industries. Bryan has represented

tuna long liners, cray and abalone

Council since 2014. Combined

industry as President of the

boats. He has also worked in the

with over 30 years of practical

Tasmanian Commercial Divers

aquaculture of oysters, abalone,

experience in the Tasmanian rock

Association from 2008 to 2015; as

seaweeds and salmon. He current

lobster fishery, Lindsay brings a

a member of the National

operates as a Commercial Diver

wealth of knowledge and

Indigenous Reference Group

targeting urchins.

leadership to the TSIC Board.

since 2012; and as a Director of

James started Ashmore Foods

TSIC since April 2011.

Tasmania in 2004 and still
operates in retail, processing,
marketing, trading and value
adding of seafood. He is also a
Director of Kai Ho Sea Vegetables
and Director of Southern Fish
Markets. He has been a Director of
TSIC since 2009.
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Gregory Bowers
(Treasurer from Aprilresigned September
2019)

Rod Shelley (Treasurer
from September 2019present)

Rodney
Herweynen
(Director)

Whilst a TSIC Director, Greg was

Rod has over 20 years’ experience

entered the seafood industry 35

General Manager of Shellfish

in the seafood industry, across

years ago as an abalone diver. He

Culture Ltd, Executive Director and

wild fishery, aquaculture,

also has experience in the rock

a Board Director of Eyre Shellfish

processing, value adding, retail,

lobster and scallop fisheries.

Pty Ltd. Shortly after commencing

hospitality, marketing and

Rodney previously represented

with Shellfish Culture, Greg was

management. He is currently the

industry on the Abalone Fishery

faced with the impacts and changes

Strategic Manager for Mures

Advisory Committee (AbFAC) and

that resulted from POMS. Despite

Tasmania. Rod is a Graduate of

as a Director of the Tasmanian

this challenge, Greg has led

the Australian Institute of

Abalone Coucnil from 1996-2010.

Shellfish Culture into a new

Company Directors and has a

Rodney also has a Diploma of

generation of operations.

commitment to excellence in

Finance and Mortgage

Prior to working in the oyster

corporate governance. He is

Management.

industry, Greg’s held key senior

currently a member of Seafood &

He was elected to the Board of

management roles both national

Maritime Training Tasmania, and a

TSIC in 2003.

and internationally with Nestle,

past member of the Tasmanian

Goodman Fielder and Coco Cola.

Scallop Fishery Advisory

Greg was Elected to the TSIC Board

Committee. Rod brings a

in April 2017.

balanced view across all sectors of

A carpenter by trade, Rodney

the seafood industry.
He was elected to the TSIC Board
in 2019 and is a member of the
Human Resources and Strategy
Sub-committee.
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Timothy Hess
(Director)

Christopher Parker
(Director)

Paul Richardson
(Director)

Tim is a current Director on the

Chris spent a number of years as a

Paul has been involved in the

Board of the Petuna Group. He has

police officer, served in the RAAF

Tasmanian seafood industry since

been with the company in a variety

and changed career directions into

1983, firstly deckhanding in the

of roles, including General

the mining industry. However, as a

cray and scallop industries then

Manager Sales and Logistics, for

fourth generation fisher, he returned

from 1985 abalone deckhanding

the past 32 years.

to fishing in 1989. Chris has over 25

before starting diving in 1995.

Tim’s background in aquaculture

years of experience in wild catch

Paul became involved in the

and wild catch production at

fisheries (rock lobster and scalefish).

management side of the abalone

Petuna has seen him undertake

He has been an active participant in

industry when he was appointed

roles on industry-related groups.

the Tasmanian Rock Lobster

to the Board of the Tasmanian

These have included being the

Fishermen’s Association, serving on

Abalone Council (TAC). He has

inaugural Chairman of the South

both the Board, the SPOC

also been on the executive of the

East Trawl Fishing Industry

Committee and CFAC.

Break O’Day Tourism Council and

Association and the Tasmanian

Chris played a significant role in the

President of Surfing Tasmania.

representative on the South East

development of the Fishermen’s

Paul was elected to the Board of

Trawl Management Council. He

Memorial at Victoria Dock (2012 and

TSIC in 2013.

was also on the Board of Seafood

2018 redevelopment), which earnt

Australia Marketing. Tim has also

him the 2013 Seafood Promotions

been a committee member of the

Award. He has always had a passion

Tasmanian Committee for

for the seafood industry and is

Regional Development Australia,

always eager to extend this passion

Chairman of the Tasmanian

through educational and career

Freight Logistics Council and a

pathways.

member of the Tasmanian

Chris was appointed to the TSIC

Governments Freight Logistics

Board in 2015.

Coordination Team.
Tim was appointed to the TSIC
Board in July 2015.
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Our Team
Meet the dedicated team members of TSIC

Julian Harrington - Chief Executive
Julian joined TSIC in April 2011 as the TSIC Project Officer, progressing to
Project Manager, then Chief Executive in September 2015.
Prior to joining TSIC Julian was employed at the Institute for Marine and
Antarctic Studies (formerly the Tasmanian Aquaculture and Fisheries
Institute (TAFI)). Julian’s principal research interests were all aspects of
the SE Australian commercial scallop fisheries and the predation of rock
lobsters by octopus. Julian also lived on Macquarie Island for 15 months,
where he worked with elephant seals.
Julian has a Bachelor of Science (Hons) from the University of Tasmania.
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Emma Woodcock - Project Manager
Emma joined the TSIC team as Project Officer in July 2016, progressing to the title of
Project Manager in 2018. Emma’s primary role at TSIC is to manage all internally and
externally funded projects, and support the TSIC CE in all other aspects of TSIC.
Prior to working at TSIC, Emma worked in the Fisheries Management Team at the
Australian Antarctic Division, where she helped to age fish and develop stock
assessments for Australia’s federally managed Southern Ocean fisheries, such as
Patagonian toothfish.
Growing up in rural Victoria, Emma completed a Bachelor in Marine Science at
James Cook University. After this she worked in a variety of roles, including overseas
in Scotland. Emma is currently completing a Master in Business Administration.

Grace Isdale - Project Officer
Grace joined the TSIC team as Project Officer in May 2019. In this role, Grace
provides project support to the Project Manager, as well as running some projects
independently.
Before she began at TSIC, Grace completed dual Bachelors of Science (Zoology)
and Bachelors of Arts (Geography, Writing) degrees at the University of Queensland
(UQ), in her home city of Brisbane. She discovered her interest in fisheries
management during an exchange semester at the University of Wyoming, USA.
Following this, she undertook an Honours degree in Marine Biology at UQ, where
she investigated the growth and immunity effects of novel microbial biomass as
fishmeal replacement in the diets of Atlantic salmon.

Michelle Sims - Finance and Adminstration
Michelle joined the TSIC team in July 2017. In her role, Michelle provides financial
management services and administrative support to TSIC and a number of
associated industry organisations
Michelle has a Diploma in Business Management (Travel and Tourism). Her
background is in private enterprise, primarily in hotels and restaurants.

Julie Martin - Office Manager
Julie joined TSIC as a permanent staff member in 2003, initially as the Advertising
Officer, but was promoted to her present position in July 2005. As TSIC’s Office
Manager, she knows all the ins and outs of how TSIC operates.
Julie has completed a Certificate IV in Accounts Clerical at TAFE.
Julie retired in June 2019.
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Delivering against the
TSIC Strategic Plan
A NEW JOURNEY FOR TASMANIAN SEAFOOD 2019-2022

The TSIC vision

UNITE | COLLABORATE | INNOVATE
A united Tasmanian seafood industry that is acknowledged by all; collaborates with all;
and utilises innovation to find solutions to the challenges we will face.
Throughout 2019, TSIC strengthened its already excellent relationship with all key
seafood stakeholders, reaffirming its position as a highly valued ‘go to’ organisation for
seafood sector associations and TSIC members, Government, research, media and
other key industry stakeholders.
In 2019, TSIC strengthened its mechanisms to achieve meaningful two-way
collaboration and communication with all seafood stakeholders, notably:
TSIC collaboration with members was achieved through:
The “TSIC Sector Group Subcommittee” which is tasked with providing formal
policy and strategic advice to the TSIC Board
A regional TSIC Meet and Greet forum in Orford
TSIC CE participation in two rounds of TRLFA Port Visits
TSIC port visits to discuss the Calamari Review
Strengthening of the excellent professional working relationship with the Tasmanian
Rock Lobster Fishermen’s Association and Oysters Tasmania achieved through the
co-housing office arrangement
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TSIC collaboration with Government was achieved through:
Regular meetings with the Minister, and the Minister’s attendance at TSIC events –
including the AWBF, Stay Afloat Seafood Awards and a full day touring seafood
businesses
TSIC involvement in Fisheries Research Advisory Committees (FACs), the Shellfish
Market Access Program Committee (ShellMAP) and the newly established
Biosecurity Advisory Committee
Through regular meetings with key DPIPWE staff
TSIC input into key DPIPWE driven projects, notably the Digital Transition and
Spatial Assessment Tool projects
TSIC collaborated with state and federal research through:
Membership of the Tasmanian Sustainable Marine Research Advisory Committee
(SMRAC), Research Advisory Groups and the FRDC Tasmanian Research Advisory
Committee (TasRAC)
Membership on several FRDC subcommittees
Involvement on the steering committee of several fisheries related projects
Tasmanian Research Advisory Groups
Regular meetings with the Director of the SMRCA
TSIC collaborated with a diverse range of other Government and non-government
stakeholders and businesses including:
Seafood Industry Australia
NRM South through the Smart Seafoods Project
Seafood and Maritime Training and Skills Tasmania to address training demand and
need
South East Marine Parks Committee
Australian Wooden Boat Festival Committee
Seafood Industry Victoria to address our concerns around the impact of seismic on
the marine environment
NOPSEMA and APPEA to implement changes to the way oil and gas operate.
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The TSIC Board and staff strive to explore innovation and technology to find solutions to
the challenges we face, and to support a long-term sustainable future for Tasmanian
seafood.

Key 2019 deliverables include:
The Smart Seafoods project partnership with NRM South
Involvement on the Digital Transition Steering Committee
Involvement on the Spatial Assessment Tool Project Steering Committee
The continued development of the seafoodjobs.org portal
The delivery of the Augmented Reality display at the AWBF

Our mission for Tasmanian seafood

PROMOTE | STRENGTHEN | SUSTAIN
We will drive proactive promotion of a professional industry delivering quality and
sustainable Tasmanian seafood.

TSIC strives to deliver proactive, innovative outcomes that promote seafood as a
sustainable and healthy form of protein. Key communications and marketing outcomes
are captured in a formal Communications and Marketing Plan. By promoting seafood
on the plate, we create demand for Tasmanian seafood product. The plan also
highlights the employment opportunity and economic benefits of our industry. This
supports employment opportunity and economic return to regional Tasmanian
communities.
Key deliverables for 2019 include:
#EatMoreSeafood display at the Australian Wooden Boat Festival
Further development of the seafoodjobs.org portal and programs to strengthen
workforce development
Delivery of the Working on Water South and North programs
Through delivery on our social media communications plan
Through delivery of a professional Seafood Industry News magazine
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We will work with all stakeholders to strengthen our industry.

TSIC works closely with a diverse range of seafood community stakeholders and
participates in a significant number of committees and steering groups.
Key stakeholders are:
TSIC members, particularly through the sector associations and TSIC Sector
Subcommittee
The regulator (DPIPWE), through representation on all FACs and other forums to
ensure the long-term sustainability of our marine resources
Institute for Marine and Antarctic Studies (IMAS)/UTAS and the Fisheries Research
and Development Corporation (FRDC) to ensure an appropriate and relevant
scientific evidence base to manage our industry
Seafood and Maritime Training and Skills Tasmania to ensure an appropriately
skilled and compliant workforce
Participation in industry events and forums, such as Seafood Directions and Shellfish
Futures Conference
We commit to exploring innovation and technology to ensure the long-term
sustainability of our marine environment.

TSIC encourages the Tasmanian seafood industry and Government to embrace
innovation and technology that supports long-term sustainability, social acceptance,
improved communications and marketing of seafood products.
Key 2019 TSIC deliverables include:
Steering Committee member on the DPIPWE Digital Transition Project
Steering Committee member on the IMAS Spatial Assessment Tool Project
Continued development and delivery of online information and promotion of
seafood through Seafoodjobs and social media platforms
Preliminary development of a digital Seafood Trail
TSIC custodianship of a large Smart Seafood project
Delivery of an Augmented Reality display at the Australian Wooden Boat Festival
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Our mission for TSIC members
In more specific terms, we represent the interests of TSIC members…. As connected
with our Mission for Seafood.

LEADERSHIP | COMMITMENT | WELFARE
We are committed to providing leadership for a long-term sustainable seafood industry.
We are fully committed to the interests of our members by championing the reduction of
inefficiencies and provide outcomes that support a sustainable and profitable Tasmanian
seafood industry.

As the recognised peak body for seafood in Tasmania, TSIC is viewed as an industry
leader.
TSIC prides itself on ensuring it represents the views of our members. This is achieved
through open, two-way communication with sector associations and members, which
is primary achieved through the TSIC Sector Group Subcommittee policy and strategic
development platform.
In 2019 TSIC continued to show leadership on several key industry issues including:
Taking the lead in the Maritime Safety / AMSA space, with a clear sector association
policy to push for a return to state-based delivery
TSIC has led a number of initiatives to support members to be compliant with their
Safety Management System requirements, including a partnership with
OffshoreSMS
TSIC, in partnership with Seafood Industry Victoria, has led the push back against
the oil and gas industry and seismic survey activity
TSIC led consultation with members around calamari fishery review
TSIC supported the TCDA with their drive to become a recognized fishing body
under the Act
TSIC is helping drive the delivery of the Digital Transition Project, which has already
produced a diverse range of efficiencies and positive outcomes for industry
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We will continue to support the health and welfare of our members and all those directly
involved in the production of seafood in Tasmania.

TSIC, in partnership with the TRLFA, SMT, the broader Tasmanian seafood industry and
Rural Alive and Well Tasmania continued its Stay Afloat, #drownthestimga mental
health awareness and support program. RAW are developing a seafood specific, short
training program. We also held the Stay Afloat Tasmanian Seafood Awards in 2019.
TSIC has also taken a lead in supporting maritime safety initiatives through a
partnership with OffshoreSMS to help members be compliant with their Safety
Management System requirement.
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