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I would also like to thank the Tasmanian 
Liberal Government for the range of 
measures that will support Tasmanian 
seafood businesses, notably the $5.5 million 
in targeted fee and levy relief support for 
seafood. TSIC has reminded the Minister 
that this is a long journey for everyone, that 
the road to recovery will be difficult, and 
that further relief will be needed to ensure 
capacity and capability within the seafood 
sector, and to protect jobs.

From a Federal Government perspective, 
early in seafood’s coronavirus journey, the 
Prime Minister consistently identified with 
the hardship and strain the seafood sector 
was under. But he also said the Federal 
Government was not here to bail out 
industries. But as the corona-chaos spread 
more and more within Australia, and more 
and more industries and sectors became 
impacted, we suddenly had the Government 
bailing out an entire nation. I am not 
criticising this, as it is an essential action in 
the interests of Australia and Australians. 

But I cannot understate my disappointment 
that support for seafood businesses has in 
large not been captured by the stimulus 
package announcements to date, despite 
having suffered for the longest. I can 
guarantee you that the TSIC CE and 
broader Australian seafood industry have 
been long calling for a targeted seafood 
support package, but I would assume that 
the Federal Government thought they were 
capturing seafood within their small to 
medium business enterprise stimulus support 
packages. But as is often the case, seafood 
sole traders / self-employed just do not 
conform to normal business structure, so once 
again, seafood misses out. 

I am writing this article on 27 March 2020 
from the relative isolation of my home on 
the rugged but peaceful Tasmanian West 
Coast. 

It appears to be a normal day – light winds, 
a little sunshine and a lazy three-metre swell 
hitting the shore. But as we all know, the 
world is far from normal. In fact, it is in a 
place that I never in my wildest dreams could 
have imagined. 

I like my relative isolation over West, but 
with the government measures now in place, 
I understand that isolation is creating a very 
dark time for many. And I hate to think what 
restrictions may be in place and what the 
broader situation may be by the time you all 
read this article. 

I am deeply saddened by the massive loss 
of jobs related to the closure of pubs, clubs, 
restaurants and the like. But I am also 
deeply saddened by the fact that our seafood 
industry has been greatly impacted by the 
economic strains related to the coronavirus 
since late January. That is two months of wild 
catch fishers, scale fishers and processors 
having little to no work. With no work there 
is no cashflow. And we all know people 
need cashflow to pay bills and pay staff. I 
can assure you that the TSIC CE has been 
shouting from the rooftops for cashflow 
support for seafood operators. But our 
seafood voice is now filtering through the 
noise of a diverse range of other businesses 
and industries that are being shut down by 
this crisis.

I would like to take this opportunity to thank 
our State Minister for Primary Industries, 
Guy Barnett and his staff, especially Stewart 
Pedersen, for the excellent communication, 
updates and briefings during this difficult 
time. 

FROM THE 
PRESIDENT

I do need to acknowledge the outstanding 
support of our Federal Assistant Minister 
for Fisheries, Jonathon Duniam, who has 
lobbied hard for seafood. We are hopeful 
that a targeted seafood support package 
developed as a partnership between Senator 
Duniam and the Australian seafood industry, 
including the TSIC CE, will be announced 
by the time this magazine goes to print. But 
there are no guarantees.

Our seafood industry has been hit by a 
diverse range of challenges and obstacles 
throughout our history. We have always 
bounced back and continued to be an 
important part of the Tasmanian fabric. 
The feature article on the Cameron oyster 
family highlights how thinking outside the 
square leads to opportunity and improved 
operations. Although we have not seen a 
challenge of this magnitude in living history, 
I am positive that sometime soon we can 
return to a level of normality, producing the 
best seafood in the world. 

I urge everybody to follow the directives of 
the government. Take the opportunity of any 
support that may be available for you. 

Look after your family, and stay connected 
with your friends and colleagues. 

Please everyone, stay safe. 

TSIC LEVY WAIVED FOR 2020
The TSIC Board understands the 
significant impact the coronavirus is 
having on its members. 

We understand that our wild catch fishers 
have not been able to head to sea, some since 
23 January. We understand that our marine 
farms, particularly the shellfish industry, have 
lost their domestic markets. And equally, our 
seafood processors, whether they hold lobster 
or abalone, or process and sell scalefish, have 
been equally impacted. This has created 
significant cashflow issues, and many staff 
have unfortunately needed to be laid off. 

There is no doubt that Covid-19 has created 
unprecedented economic impacts on the 
Tasmanian seafood industry. 

It is for this reason that the TSIC Board 
unanimously agreed to waive the TSIC levy 
for all fish processing licences, marine farm 
licences and fishing licence personals for 
2020. As an association, we are doing our bit 
to support the industry. 

This will place a level of financial strain on 
TSIC, but I can guarantee we will continue to 
deliver outcomes to our members. OFFICIAL SPONSORS OF TASMANIAN SEAFOOD INDUSTRY NEWS
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CAMERON OF TASMANIA: 
STRONG BONDS 
ENSURE SUCCESS
Nowadays in Tassie, when you hear the name ‘Cameron’, you think 
‘oysters’, but that wasn’t always the case. In the early 1950s, Ian 
Cameron had his first seafood industry experience at 18 years old. 

“My earliest memories of seafood industry 
was around the west coast with old Errol 
Rattenbury, crayfishing I guess, being 
locked in there for 10 days and not being 
able to get out. That was my first sort of 
introduction to fishing and that sort of 
thing.” 

That taste of life at sea captured Ian’s 
imagination. 

“Every chance I got, I’d get on a fishing boat 
and just go away, as a decky or something 
unpaid of course, just to experience it.”

Ian found work in tuna fishing, and even won 
a few Australian game fishing competitions, 
while also carrying on with his original 
poultry farming business. He juggled this 
with blackcurrant, deer, emu, and poultry 
farming in Dunalley into his late 20s. 

It was about 1974 when Ian decided to enter 
the oyster industry. “At that time, Dennis 
[and Jack] Wivell was the only one that was 
catching spat; he was in the Tamar. That 
was all stick and rack. The industry was just 
getting started – I think there were seven or 
eight people involved,” Ian recalled. 

Ian (left) and Michael (right) in the ‘good 
old days’

Ben (right) at the Dunalley nursery

However, the rapid expansion of Launceston 
brought increased pollution, and Pacific 
oysters became unable to spawn. “We 
decided to get involved with the industry 
seriously, with a hatchery,” said Ian. 

So, in 1979, a small group of oyster farmers 
seeking a reliable source of spat formed a 
company called Shellfish Culture. Initially 
there was Allan Yates, Roger Calvert, Ian 
Cameron. Peter Chew, Job Poke, Jonny 
Alders, Frank Kennedy, and Trevor Dix soon 
joined the venture. 

The hatchery was built on a block of land 
owned by Allan Yates, in The Gulch at 
Bicheno. The modern oyster industry was 
born. 

It wasn’t long before the growth of the 
industry outstripped the supply capabilities 
of the Bicheno hatchery. Ian decided to act. 
He and his wife, Barbara, owned two adjacent 
houses in Dunalley, one of which his wife ran 
as a restaurant/crayfish inn.

“She got a bit fed up of that. I said well, we’ll 
turn that into a hatchery. So that became 
the hatchery which then supported industry, 
which was necessary because of the failures, 
ya’know, if one leg goes then one was still 
there. So the industry had a guarantee of 
seed. Which is an important thing,” Ian 
explained. 

Ian’s sons, Michael and Graeme, were also 
heavily involved in the family business, 
and soon they had set up a nursery down at 
Newmans Creek in Taranna. It was around 
then that Tassal purchased the company, 
without knowing much about oyster farming, 
but Ian bought it back pretty quickly [in 
1991]. 

During this time, there was a transition 
in leadership as Michael moved into the 
General Manager role, and Ian stepped back 
and into the position of Managing Director. 
Graeme’s work for the company was always 
focused on the hatchery side of things, which 
he continues successfully to this day.

Michael was a busy man, but he always had 
time to help others and gave generously of 
his wisdom and knowledge to the industry 
that he loved. Operating a hatchery and 
supplying growers across the country, he 
was in contact with all the key players, 
and became well known and liked. He was 
a Director of two companies (including 
Cameron of Tasmania), and volunteered his 
time as a Director of the Tasmanian Shellfish 
Executive Council (now Oysters Tasmania), 
a committee member of the Tasmanian 
Shellfish Quality Assurance Program 
(TSQAP), and a Director of TSIC (from 1997-
1999 and again from 2006-2009). 

Ian Cameron on the farm 
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Michael’s son, Ben, was just five years old 
when Ian bought Cameron of Tasmania back 
from Tassal in 1991. He wasn’t too young to 
help out, though, and he was soon joined by 
his younger sister, Ellen.

Ben: “Sticking very firmly in my mind was 
the day where it was that cold it was very 
frosty on the deck, and the old boy [Michael] 
slipped and actually jammed in between the 
oysters that I was flinging, and the gunwale 
of the boat. He ended up with a couple of 
cracked ribs and a fair bit of damage there. 
Because he was big enough and strong 
enough, he was doing the deck work. You 
only need two fingers to drive a Hiab so that 
was my job. But it was probably the job that 
required more skill!” 

Every morning for years, at 5am before 
school, Ben and Ellen would work for three 
or four hours on the farm, then go to school, 
and then go back to work in the afternoon to 
help reset for the next day. Ben recalls: “That 
was a staple of my childhood. The family had 
to do so much additional work outside of 
paid hours just to try and skim through. We 
certainly weren’t drawing any wages from 
the business at that time. We were working 
for free to try and get through that transition 
period, and that period of high interest rates.”

Ben and Ellen’s mum, Debbie, was a teacher, 
and education was a big focus for the 
Camerons. The business began to stabilise, 
and by the time Ben got to high school, he 
didn’t have to work for the business anymore 
and could focus on study. Still, Ben recalls, 
“It was plain to see we were not doing as well 
as a lot of families at that point in time. A lot 
of that was situational; nobody in the region 
[and in farming] was prospering.”

Michael had in fact heavily discouraged his 
children from pursuing careers in primary 
production, instead pointing them towards 
things like banking. As Ben neared the end 

of his university studies in economics and 
political science, though, “the reality set in 
[for Michael] that I might actually become 
a banker and move to Sydney.” Michael 
changed tune, and encouraged Ben to try 
farming, now that he had other skills to fall 
back on. 

“That was awesome,” Ben said. “I got to do 
an apprenticeship under my old man for the 
next 18 months. I was given a lot of scope and 
latitude. Once I graduated from university, 
that was when I moved from lifting heavy 
things to managing people [who were] lifting 
heavy things.”

That apprenticeship began when, just two 
days after Ben graduated, Cameron of 
Tasmania’s contract processor folded. He was 
immediately set to work.

“It was literally, graduate, and two days later, 
‘here’s your factory, you need to start it, staff 
it, build all the SOPs [Standard Operating 
Procedures], the whole lot.’ So that was my 
very very first task.”

It was a steep learning curve for Ben, who 
realised there was a lot about this job that uni 
hadn’t prepared him for, but he got the job 
done. 

Twelve months later, Michael was diagnosed 
with cancer. “We didn’t realise how quickly he 
was going to go downhill,” said Ben. Within 
two-three months of the diagnosis, Michael 
was unable to make business decisions and 
couldn’t be on site. There was a big change 
in how the business was managed; to keep 
Michael from stressing, Ben and Ellen 
avoided discussing any issues they were 
having with the business. They had to figure 
it out themselves. 

Unfortunately Michael lost his battle with 
cancer and passed on, leaving the Tasmanian 
oyster and broader seafood industry with an 
impressive legacy. 

Ben stepped into the leadership of Cameron 
of Tasmania having been raised with the idea 
that “doing everything yourself is the key to 
success.” It quickly became clear that this 
simply wasn’t a one-man job. “Personally, 
this was very challenging, to admit you need 
help,” said Ben. As soon as he was able to 
admit to himself that he needed help, and 
brought more people on board, the business 
got stronger and stronger. 

It seemed that they had weathered the storm 
that was Michael’s passing, and the business 
was growing steadily. Barely two years after 
Ben took charge, though, another challenge 
hit: the 2013 Dunalley bushfires. 

“We’d pulled through one thing, and now 
Dunalley is burning down, and we don’t know 
if we’ve got a job to go back to.”  

“EVERY CHANCE I GOT, 
I’D GET ON A FISHING 
BOAT AND JUST GO 
AWAY, AS A DECKY OR 
SOMETHING UNPAID 
OF COURSE, JUST TO 
EXPERIENCE IT.”

L-R: Michael, Barbara, Ian, Sally (Michael and 
Graeme’s sister) and Graeme, at Barb and 
Ian’s 50th wedding anniversary

Ellen on the farm
Graeme at work

This is part one of a two-part story on 
the Cameron family – stay tuned for part 
two. This story is based on an interview 
of Ian Cameron on the 5 December 2013, 
conducted by Julian Harrington, and an 
interview of Ben Cameron on the 25 March 
2020, conducted by Grace Isdale. 

For more background on the development  
of the oyster industry, head to  
www.tsic.org.au/history and download  
An Oral History of the Tasmanian Seafood 
Industry, Volume 1: North Eastern Tasmania. 
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Of particular note, on 27 March the Premier 
announced the following relief:

  12-month waiver of annual fees for the 
rock lobster, giant crab, (wild catch) 
scalefish fisheries and FLVs for abalone 
dive sector (announced on 12 March) – 
$3.2 million 

  12 months’ relief on additional licence fees 
for Commercial Dive, Fish Processing, 
Fishing Licence Personal, Scallop, Fishing 
Licence Vessel, Clam Georges Bay, Cockle 
Ansons Bay, Introduced Marine Plant, 
King Island Kelp, Marine Plant, Native 
Oyster Georges Bay, Pacific Oyster, 
Undaria – $604,000

  licence and rental fees relief for shellfish 
farming for 12 months – $427,000

  ShellMAP Program Fee Relief (for 
shellfish) – $427,000

These relief measures form part of a total 
package worth $5.5 million.

The total stimulus package brings other 
industry benefits too, for example through 
payroll tax waiving, small business loans and 
grants, and support for critical airfreight.

Also, the Government is investing $4 million 
into mental health support services to 
plan and respond to COVID-19, including 
$360,000 for increased capacity to provide 
mental health advice, support and referral for 
vulnerable Tasmanians living in rural areas. 
I have been told that a component of this is 
to employ a dedicated Stay Afloat outreach 
officer within Rural Alive and Well. We are 
hoping to have someone on the ground in the 
near future.

CORONAVIRUS UPDATE
‘Corona-chaos’ is probably the best way to 
describe the last couple of months for the 
seafood industry and TSIC. 

Loss of export to China, closure of domestic 
Chinese markets and trade, and now 
the expansion out to all clubs, pubs and 
restaurants is having a significant impact 
on all TSIC members, processors, wild catch 
fishers and marine farmers. 

From day one of this coronavirus crisis,  
I have been lobbying both state and federal 
governments. They are under no disillusion 
of the length of time seafood has been 
impacted and the magnitude of this impact. 
Communication and understanding from 
both Minister Barnett and Assistant Minister 
Duniam’s offices has been excellent. A huge 
thanks to Stewart Pedersen in Minister 
Barnett’s office and Danielle McKay from 
Senator Duniam’s office for always listening 
to my frustrations and requests (and rants) 
for support, and for providing answers to the 
unknowns. And a huge thankyou to Minister 
Barnett and Assistant Minister Duniam for 
your persistent upward lobbying within and 
between state and federal governments. 

Many state and federal initiatives will provide 
significant financial relief and support 
to seafood. I am keeping TSIC members 
updated about available relief on a weekly 
basis through my TSIC Update Newsletters. 
These are emailed to members, so if you 
don’t receive them, it is because we don’t 
have your email address. Please send us your 
email address (tsic@tsic.org.au) if you want 
to receive these updates. Previous newsletters 
will be put on our TSIC webpage.

FROM THE CHIEF 
EXECUTIVE

With so much being announced, I understand 
there is a whirlwind of information and fact 
sheets flying around. And sometimes the 
cart has been put before the horse in that the 
delivery of relief is not quite ready when relief 
is announced. All I can say is these are trying 
times for everyone in Australia at present. 

The TSIC website has a dedicated coronavirus 
information page. We will link TSIC Update 
Newsletters and government fact sheets on 
this link, so information is easy to access for 
TSIC members. 

TSIC OFFICE
In response to the coronavirus pandemic,  
I have implemented some changes to how 
the TSIC office will function. 

In line with best practice, Emma, Grace and 
Michelle, along with our co-tenants in the 
TSIC office space, Sue, David, and John,  
will all be working from home. 

I will continue to work from the office for a 
period of time each day, until such time as  
I feel I should work fully from home. 

I have forwarded the TSIC Office number to 
my mobile, so if you need to talk, just call.  
If you leave a message I will call you back. 

Finally, I would also like to echo the 
President’s final message in his report 
– please conform to the latest directions 
from the Government. Self-isolation, social 
distancing and personal hygiene are very 
important tools to control the spread of 
coronavirus in Tasmania, and we all have a 
role to play. 

Look after your family, stay connected with 
your friends and colleagues, even if this 
means via phone or video conference. 

Please everyone, stay safe. 

THE STAY AFLOAT SEAFOOD 
INDUSTRY MENTAL HEALTH AND 
WELLBEING INITITIATIVE IS 
PROUDLY SUPPORTED BY OUR 
OFFICIAL SPONSORS

STAY

A F LO AT

Seafood Industry

1300helpmate

TSIC WEEKLY 
UPDATES

TSIC are sending weekly updates  
to members via email. If you have not 
received these newsletters, that means 

we don't have your email address.

Please email your name and  
email address to tsic@tsic.org.au  

to stay up to date.
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JETTY TALK
CHURCHILL FELLOWSHIPS
Churchill Fellowships offer everyday 
Australians a life-changing opportunity to 
travel overseas and investigate a topic or 
issue they are passionate about. 

Applications are now open for the 2020 round 
of Churchill Fellowships, a unique award that 
supports more than 100 people annually, 
from all walks of life, to explore best practice 
anywhere in the world.

Unlike more traditional academic fellowships, 
Churchill Fellowships are not given for 
tertiary study and no formal qualifications 
are required. Churchill Fellows design their 
own projects and itinerary so they can access 
expertise which cannot be found in Australia, 
at a time that suits them. The Trust covers 
travel costs and living expenses for four 
to eight weeks, with Fellowships worth an 
average of $29,000 each.

In 2020, the Churchill Trust is particularly 
keen to receive applications from people 
living in regional and rural Australia, and 
people involved in any aspect of fishing and 
aquaculture. In Tasmania, specific sponsored 
fellowships are also available this year for 
projects relating to education, or projects with 
a Tasmanian focus.

For more information about Churchill 
Fellowships and to register for an  
information session, please visit  
www.churchillfellowships.com.au. 
Applications can be made online until  
30 April 2020, for travel between 1 February 
2021 and 31 January 2022.

SCHOLARSHIPS FOR CURRENT 
AND ASPIRING FEMALE LEADERS
Scholarships of $2,000 to $5,000 are 
currently available to women working in 
the aquaculture sector to help support their 
participation in a range of career-building 
leadership development programs. 

The initiative is providing junior through to 
executive women managers with scholarships 
to support their growth and development 
via participation in one of three flagship 
development programs. Participants will 
benefit from course content such as Elements 
of a Successful Team, Team Dynamics, 
Purpose Priorities and Professional 
Development, Empowering Teams, and 
Evolving Strategic Change. 

Expressions of Interest  
Find out more and register your interest by 
completing the Expression of Interest form 
here before Friday, 15 May: www.wla.edu.au/
farmingagriculture.html

CORONAVIRUS LIKELY TO WIPE 
$389 MILLION OFF AUSTRALIAN 
SEAFOOD INDUSTRY’S BOTTOM 
LINE
www.abc.net.au/news/2020-03-05/
australian-seafood-takes-massive-hit-as-
coronavirus-spreads/12022136

Australian seafood prices are falling and 
fishers are pleading for help as major 
international markets shut down due to the 
spread of coronavirus. 

Seafood producers are calling for government 
help as the coronavirus shuts down vital 
international markets. Fishers in WA 
are trying to encourage more domestic 
consumption, with Australian prices expected 
to fall. ABARES has predicted a third of the 
industry’s value will be wiped out, which is in 
line with losses being reported on the ground.

Prices paid to fishermen for prawns, scallops 
and lobsters have dropped by a third and 
could slide further as Asian markets continue 
to hold off buying seafood. That could mean 
cheaper prices for domestic shoppers, but 
agricultural forecaster ABARES has predicted 
a $389 million fall in the value of the fisheries 
and aquaculture industries to $2.81 billion. 

TOUGH PENALTY FOR ILLEGAL 
FISHING IN AUSTRALIAN MARINE 
PARKS
The Federal Court has given fines to the 
company and skipper found to be fishing 
illegally within a Marine National Park 
Zone. 

The vessel was caught within a no fishing 
zone of Flinders Marine Park in June 2017, 
fishing for Southern bluefin tuna.

Fines of $81,900 and $12,000 were imposed on 
the company and skipper (respectively) under 
section 354 of the Environment Protection and 
Biodiversity Conservation Act 1999 (Cth).

The decision was welcomed by Director of 
National Parks, Dr James Findlay, who said 
the case has helped build awareness of marine 
parks and the importance of compliance with 
fishing regulations.

“Australia is responsible for one of the world’s 
largest marine jurisdictions. Our marine parks 
play an important role in the conservation of 

MAIDEN MARINE 
CONSULTANTS

 Maiden Marine Consultants 
understand the difficult times 
the fishing industry is currently 

experiencing and we are here to help. 
We provide cost effective surveys and 
discounts for multiple vessel. Various 

payment options and plans are 
available upon request.

Our aim is to keep you safe  
out on the water.

Call Steve 0417 918 855 or 
Quentin 0428 751 411

natural, cultural, heritage and socio-economic 
values,” said Dr Findlay.

“Management of Australian Marine Parks 
involves balancing the support for sustainable 
use of our marine parks for industries, such as 
fishing and tourism, with ensuring our unique 
marine habitat and species are protected.

“The vast majority of fishers do the right 
thing and respect that our marine parks must 
be managed carefully to ensure they are 
available to be enjoyed by future generations, 
and we continue to work with the commercial 
fishing sector to build awareness of marine 
parks and support understanding of 
compliance regulations.

“The result of today’s case shows that Parks 
Australia takes the responsibility for our 
marine environment very seriously.”

The illegal fishing vessel was detected in 
Flinders Marine Park by the Australian 
Fisheries Management Authority’s (AFMA) 
vessel monitoring system (VMS). VMS 
technology on board the commercial fishing 
vessel relayed information on its position, 
course and speed, enabling AFMA to detect 
the illegal activity within the marine park. 
Parks Australia works closely with AFMA to 
ensure commercial fishers abide by marine 
park rules.

Located in a remote area off the north-east 
tip of Tasmania, Flinders Marine Park is 
home to deep water ecosystems with fish and 
marine mammal species unique to the South-
east region, such as continental slope shark 
species. It is a crucial aspect of the migration 
path for humpback whales and includes 
foraging areas for vulnerable and endangered 
seabird species.

For more information about Australian 
Marine Parks, head to: parksaustralia.gov.au/
marine 
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WORLD FISHERIES CONGRESS 
POSTPONED UNTIL SEPTEMBER 
2021
The impacts of coronavirus (COVID-19) 
have made this a very challenging time for 
many around the globe. 

The health and safety of our delegates 
are paramount and we appreciate your 
understanding as we navigate this 
unprecedented time.

Abstracts submitted for WFC2020 remain 
valid for next year’s congress.

Further information is available at  
www.wfc2020.com.au/news 

NINE WAYS CORONAVIRUS IS 
CHANGING SEAFOOD FOREVER: 
A PERSPECTIVE FROM THE 
AMERICAN SEAFOOD SECTOR
BY DREW CHERRY AT INTRAFISH

www.intrafish.com/opinion/9-ways-
coronavirus-is-changing-seafood-
forever/2-1-775088

So while the life-span of news and analysis 
appears to be shortening, it’s safe to 
say that some long-term impacts from 
coronavirus are becoming clear, and it 
doesn’t look good for anybody. 

Seafood, which is reliant on consumer 
spending and the free flow of trade, is going to 
be hit hard in particular. Will the industry stop? 
No. People need to eat, and seafood remains a 
crucial part of the food supply. Exactly how it 
gets to consumer plates, however, is going to 
be radically reshaped.

Here are nine shifts I think are here to stay:

1. Reshoring – Seafood is coming home. 
Some of the world’s major seafood processing 
equipment manufacturers have said they 
have had a massive uptick in inquiries about 
investing in equipment – for plants and vessels 
– in home markets.

Getting fish to buyers in a world where borders 
have been slammed closed means a complete 
rethink of how seafood gets processed, and 
companies will want and need more control. 
The investments in domestic (or nearby) 
processing will not be temporary, and a new 
level of conservatism about supply chains will 
be here for a long time to come.

2. China – Call this the flip side of reshoring. 
Coronavirus is accelerating a change that was 

already underway: the decreasing dependence 
on China as the world’s seafood processor [for 
Tasmania they are the consumers!].

Ironically, China’s draconian measures to 
contain the virus may have it recovering long 
before the rest of the world. While that will 
have China’s consumer economy returning 
to “normal” sooner than others, the shock to 
the global flow of goods will shake a lot of 
companies to their senses: it no longer makes 
sense to put all your processing eggs in one 
basket. Who wins in that scenario? Other 
Asian and Eastern European countries will, but 
see point one: domestic producers will have 
to feel short-term investment pain to reap the 
long-term gains of more supply chain control.

3. Online retailing – What was once an 
interesting niche for expanding sales in the 
West is going to become the norm. Brick-and-
mortar stores are in some cases experiencing 
a short-term uptick, but as Western minds 
marinate in the severity of the coronavirus 
crisis, online retailing is going to boom in 
an unprecedented way. Once the supply 
chain begins to shift and consumers develop 
new online habits, they will never return to 
shopping in-store in the way they have. This 
will mean a massive overhaul in how seafood 
is sold as well, from packaging to messaging to 
product forms.

4. Fresh seafood – Canned fish is having its 
moment in the sun – if ever there were a short-
term panic buy, it’s canned tuna and salmon. 
Don’t expect that trend to last. Do expect 
major changes in fresh seafood. For starters, 
the wetfish seafood counters at retail could 
dramatically contract.

Foot traffic is already plummeting at 
retail. Perishables require turnover. And as 
germaphobia (rightly) spreads, consumers 
that do shop brick-and-mortar stores will be 
looking for a lot less people to touch their food 
along the value chain. That will mean the death 
knell for the seafood counter in its current 
format. Pre-packed fish will continue to deliver 
people the freshness they desire from seafood, 
but in a more reassuring way.

5. Foodservice – It’s hard to overstate the 
impact that the global halt will have on the 
restaurant, hospitality and institutional 
sector. Individual and small-chain restaurants 
operating on small margins – the lifeblood of 
European out-of-home dining – are already 
hitting the wall.

Next will come the mid-sized chains. The real 
pain will be felt when major chains collapse – 
and some will. Quick-service restaurants in the 
US were already on wobbly legs. The majority 
of seafood in the west is eaten out of the home, 
with the US leading the pack. No diners, no 
seafood consumption.

6. Domestic markets – Global trade has 
already been upended, and I’m certainly not 
the only one to think it’s permanent. Products 
in high demand, and I put seafood in that 
category, will always find a route to market. 
But at least for the short term, those markets 
will shift. In particular, companies already 
hammering away at developing domestic 
markets will push even harder.

Squeezing more out of home markets – or at 
the very least neighbouring markets – will 
become even more important than ever 
before. Done properly, companies will indeed 
be able to develop those domestic channels, 
which could help offset the loss in export 
sales. The shift inwards may even prompt 
companies to focus on value over volume  
for once.

7. Land-based aquaculture – Suddenly, 
producing fish domestically has become a far 
more interesting proposition. The proximity 
to markets is now a major asset – not simply a 
justification for lower shipment costs.

8. Digitization – Any companies that failed 
to invest in digital tools – from inventory 
to traceability systems to inter-company 
communications – is realizing that they 
should never have put off spending their 
money on technology. We will not be 
interacting face-to-face in the same way 
for a long time to come. Not just with our 
colleagues, but with clients as well.

Not only will we have to deal with distance, 
but we will also have to deal with the reality 
that changes in manufacturing overall will 
need to speed up. That fact will necessitate 
not just new ways of communication, but 
new ways of operating processing facilities, 
vessels and farms. Automation won’t be a nice 
to have – it will be a must to stay in business. 
The AI revolution was already upon us – it 
will accelerate.

9. Consolidation – Many of the world’s 
traders, packers and exporters touching 
product for a skinny slice of the margin won’t 
be able to handle the financial pressures of 
the coming months, even with borrowing 
rates at zero. Their role in the supply 
chain will instead be picked up by well-
backed behemoths who have the financial 
wherewithal to absorb the volatility. Vertical 
integration will be a necessity, not an option. 

I have been wrong more times than I can count 
with predictions over the years. I sincerely 
hope I am again. But even if we all beat this 
thing back in the next six months, life and 
commerce for the [American] seafood sector 
will indeed change forever – that I am sure of. 

drew.cherry@intrafish.com
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DEPARTMENT OF PRIMARY 
INDUSTRIES, PARKS, WATER 
AND ENVIRONMENT

FISHERIES DIGITAL TRANSITION 
PROJECT UPDATE FROM MINISTER 
BARNETT
The Minister’s update in the 2019 June/
July issue of Seafood Industry News 
notified readers that a key initiative of 
the Liberal Government, the Fisheries 
Digital Transition Project (FDTP), was well 
underway.

The FDTP is implementing the Tasmanian 
Government’s commitment to enable digital 
licensing and reporting for Tasmanian 
commercial wild-capture marine fisheries. 

Stage 1 of FishPort, an online digital licensing 
application website, was launched on 24 
March. FishPort provides an alternative to the 
paper-based licensing application system for 
the commercial wild-capture marine fishing 
industry in Tasmania. The website will not 
be replacing paper-based options for those 
who would prefer to continue to submit hard 
copies. 

Minister Barnett noted that we are doing 
what we can to help out vital sectors, like 
the fisheries sector, in these difficult times. 
Among other efforts to support industry, 
these changes will provide a streamlined 
application process for everyone in the sector, 
without the need for hard-copy documents.

For more information on FishPort, and to 
access the registration page, please visit: 
https://dpipwe.tas.gov.au/fishport.

The Project has been developed by DPIPWE 
in close consultation with industry, via TSIC. 

Further updates will be introduced over 
coming months following ongoing 
industry consultation. These are likely to 
include expanded options for multi-party 
transactions, supporting multiple payments 
in a single transaction, and the splitting of 
payments that exceed DPIPWE’s $20,000 
credit card payment limit. Depending 
on final scope and the level of industry 
feedback, completion of stage 2 work is 
expected to occur before the end of July 
2020.

The Tasmanian Government is also 
preparing amendments to the Living Marine 
Resources Management Act 1995 to enable 
digital licensing and activity reporting. 
Legislative review must be completed before 
stage 3, the final implementation of FishPort 
within the FDT Project.

The FDTP is also developing digital catch 
and effort reporting tools. These also depend 
on legislative change for implementation. 

What can I do in FishPort? 
The stage 1 release supports a range of 
common licensing applications. Transactions 
made in FishPort are largely applications to 
the Department to make a change.  
A Fisheries Licensing and Monitoring 
Officer assesses applications in the same 
way as for a paper-based application.

Current functionality includes:

My Profile: Apply to make changes to your 
personal contact details held in the FILMS 
(Fisheries Licensing and Monitoring System) 
database. 

Applications: See applications you have 
started, or applications started by others 
that require your input. To involve another 
industry member in a FishPort application, 
they need to be a registered user.

Apply for a licence: Stage 1 allows you 
to apply for a commercial fishing licence 
(personal).

My licences: See details of the licences 
and packages you are associated with. 

Depending on your role, you can initiate 
licence-related applications.

Payments: See a summary of payments  
you have made within FishPort.

We need your feedback 
A range of licensing tools are supported in 
the Stage 1 release. The project team will be 
meeting with industry members directly to 
seek feedback to make it as user-friendly as 
possible. Members are also invited to provide 
feedback using the FishPort email address 
(FishPort@dpipwe.tas.gov.au). DPIPWE will 
assess your suggestions and, where suitable, 
incorporate them in future updates.

For more information please contact FDTP 
Manager, Daniel Gledhill daniel.gledhill@
dpipwe.tas.gov.au

CONVICTIONS
MALCOLM BUDD, MANAGER – COMPLIANCE 
AND LICENSING

Fish Processor Convicted on 4 charges

On 15 November 2019, Mr Bruce CHAMBERS 
pleaded guilty to fisheries offences in the 
Hobart Magistrates Court of unlawfully take/
possess striped trumpeter from state waters 
during closed season, purchase striped 
trumpeter taken in contravention of the Act, 
contravene condition of a licence and fail to 
obtain a signed receipt when purchasing fish 
for resale.

The charges resulted from Tasmania Police 
Marine & Rescue Service Officers attending 
the Dunalley Fish Market for the purpose of 
a Retail Premises Inspection, on Thursday 
19 October 2017. Police observed a bundle 
of fish fillets with a yellow sticker labelled 
“Trumpeter 18/10/17” written on it.  
Mr CHAMBERS (holder of a Fish Processing 
Licence) then led police to a large walk in cool 
room on the premises that contained a further 
nine bundles of striped trumpeter fillets, 
marked with a yellow sticker with the words 
“Trumpeter 18/10/17”. 

Evidence including documents and fish  
were seized from the premises and  
Mr CHAMBERS later participated in a  
formal interview where he made certain 
admissions to Police. 

Mr CHAMBERS received fines and special 
penalties totalling $11,320 which resulted  
in Mr CHAMBERS being allocated 71 
demerit points.  

REPORT ILLEGAL 
FISHING FISH WATCH 
0427 655 557
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AUSTRALIAN MARITIME 
SAFETY AUTHORITY
CLAIRE CUNNINGHAM, LIAISON OFFICER

AMSA SERVICES 
AMSA recognises the difficult situation 
currently faced by many Tasmanian 
fishermen. 

In order to support the distancing measures 
to limit the spread of COVID-19, our Hobart 
and Devonport offices are currently closed to 
the public, but we are still working to deliver 
regulatory services and provide assistance.

If you are unable to meet AMSA 
requirements due to the virus, or have any 
other questions relating to commercial 
vessel safety, please speak to a member of 
the AMSA team.

AMSA Connect 
1800 627 484  
amsaconnect@amsa.gov.au 

Claire Cunningham 
Tasmanian Liaison Officer 
0439 406 436 
claire.cunningham@amsa.gov.au

RENEWING YOUR CERTIFICATE  
OF COMPETENCY
AMSA recently made changes to make it 
easier for seafarers to continue working 
while their certificate of competency (CoC) 
renewal is being processed.

As long as you lodge your application to 
renew your certificate via Australia Post 
before your CoC expires, you can now 
legally operate for another 30 days past the 
certificate expiry date without needing to 
apply for a temporary service permit. You 
will need to continue to comply with any 
conditions that applied to your expired 
certificate. 

PRE-USL CERTIFICATES  
OF COMPETENCY 
All National Law general exemptions are 
due to expire on 30 June 2020. 

AMSA is currently working to extend most 
of these exemptions for two years until 30 
June 2022. 

This includes Exemption 31 – Marine 
Safety (Expired pre-USL Code certificates). 
Approvals previously granted under this 
exemption will now continue to be in force 
until 30 June 2022. Any conditions on 
current approvals will continue to apply.

REVIEWING YOUR SAFETY 
MANAGEMENT SYSTEM (SMS)
AMSA is now reviewing vessel SMSs during 
vessel inspections and when you submit a 
certificate of operation application.

Spending the time now to ensure that your 
SMS is relevant to your operation, actively 
used and regularly reviewed will save you 
time later and help you to continue to 
operate safely. 

The AMSA website contains useful 
information to assist you with your SMS. 
AMSA staff are also happy to review your 
SMS and help you meet your National Law 
obligations.

Find more information at amsa.gov.au/sms

COMPASS ADJUSTMENT 
REQUIREMENTS 
The National Law provides more flexibility 
for the adjustment of magnetic compasses 
on board domestic commercial vessels.

While your compass no longer needs to be 
adjusted by a licensed compass adjuster 
at specified intervals, the accuracy of your 
compass must be periodically monitored 
as part of your safety management system, 
and the details of any compass deviations 
observed must be recorded.

Despite the reliance on GPS, your marine 
compass remains an important navigational 
tool. Make sure your compass is accurate – 
you never know when you may need to rely 
on it! Even a small error can have a major 
effect on estimated position calculations. 

Vessel owners and masters are both 
responsible for ensuring that magnetic 
compasses are maintained in good working 
order, adjusted, and a table or curve of 
residual deviations (deviation card) is readily 
available on board. An accredited surveyor 
or marine inspector may ask to view these 
records to verify that you are compliant. 
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Kedge are committed to 
supporting our customers  

through and after the 
Coronavirus crisis has passed. 

If you have an issue getting  
your survey done call us and  
we will give you advice and 
practical assistance to keep  

your vessel legal. We are here  
for the long term.

Returning periodic customers  
get rewarded. Make sure you  
quote the code ‘loyal’ when 
booking your survey and we  

will discount your survey! 

T&C apply - see our website

 AMSA and MNZ 
Accredited for 
commercial vessel 
surveys

 Insurance inspections 
for commercial vessels

 Naval architecture  
and new builds

www.kedge.com.au 
03 6292 5782 

service@kedge.com.au 

“Your safety 
is our 

business”

HOW TO MONITOR THE ACCURACY 
OF YOUR COMPASS
You can use a paper chart to find a series of 
bearings and transits to check your compass 
against (making sure there are no ‘local 
magnetic anomaly’ notices on the chart). 
Try to find a series of transits and bearings 
that cover every section of the compass 
–- the more you have, the better – or use 
opportunities when you visit different ports. 
Make sure everything is stowed in your ‘at 
sea’ position – for example, anchor in chocks, 
dinghy engine in its usual place – to avoid 
any anomalous readings.

Before you head out, don’t forget to convert 
your true compass headings into magnetic 
by factoring in the variation. You can 
calculate this using the figures normally 
printed inside the compass rose on the chart.

WHEN YOU NEED A LICENSED 
COMPASS ADJUSTER
You will need to call on the services of a 
licensed compass adjuster when:

  a new compass is fitted or a vessel is 
being used commercially in Australia  
for the first time

  your vessel has undergone repairs or 
alterations that may affect the accuracy  
of the compass 

  your compass has deviations on any 
heading that are greater than five degrees.

The nature of any changes to a magnetic 
compass – including changes to the position 
of magnets or soft-iron correctors – must be 
properly recorded by the person making the 
adjustments, and the record must be kept on 
board the vessel. 

Table of Deviations of the Standard Compass

Ship's Head °C Deviation Ship's Head °C Deviation

000° 2°W 180° 1°E

010° 2°W 190° 1°E

020° 2°W 200° 2°E

030° 2°W 210° 2°E

040° 2°W 220° 3°E

050° 2°W 230° 3°E

060° 1°W 240° 2°E

070° 1°W 250° 2°E

080° nil 260° 1°E

090° nil 270° 1°E

100° nil 280° 1°E

110° nil 290° nil

120° nil 300° nil

130° nil 310° nil

140° nil 320° nil

150° nil 330° 1°W

160° nil 340° 1°W

170° nil 350° 2°W
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SCALLOP FISHERMEN’S 
ASSOCIATION OF 
TASMANIA INC.
BOB LISTER

As I write this article (25 March), the 
world is changing by the hour as a result 
of the disastrous impact of coronavirus 
(COVID-19). 

We certainly live in unprecedented times 
with very significant economic and social 
consequences that impact all people and 
businesses, including the seafood business.

The federal and state governments are 
offering massive economic and business 
stimulus packages which include the 
waiving of fees and levies to some fisheries, 
which may be of assistance.

Social distancing and self-isolation are 
encouraged, there is a crackdown on social 
gatherings, and state boundaries have 
been closed bringing massive disruption to 
everyday life.

No one can predict where this will lead us 
and where the end point will be. In all reality 
we must just prepare for the worst and hope 
for the best.

The impact on scallop management, 
harvesting and processing is of great 
concern but is largely unknown at this time. 
With hotels, restaurants and hospitality 
venues shut down except for takeaways, 
we may find that the future market place is 
vastly different to what we have known in 
the past.

For instance, processors will have great 
difficulty complying with the four-square 
metre rule in their sheds as a result of this 
global health threat.

Our export opportunities looked very 
promising for this year before the virus 
started spreading but are now thrown into 
question.

The only good news is that with scallops we 
have an excellent high-quality wild-caught 
iconic product which will certainly be in 
demand when all this blows over.

With this background, I am preparing this 
report knowing that things can and will 
change by the time you come to read this 
issue of Tasmanian Seafood Industry News.

TASMANIAN STATE SCALLOP 
FISHERY
A ScFAC meeting was held in Campbell 
Town on 5 March where members 
considered the future path of the 
Tasmanian fishery, which has been closed 
for the last four years, since 31 December 
2015 in fact, except for some minimal 
survey work.

As a result of these discussions, DPIPWE 
has now called for expressions of interest 
from holders of a fishing licence (scallop) to 
participate in statewide exploratory scallop 
surveys during the period from 1 April to 31 
July 2020.

Six areas (with some sub-areas) have 
been defined, with a total scallop cap of 
50 tonnes for each main area available 
on a competitive basis. There are specific 
requirements that must be adhered to by 
selected vessels, with any scallops landed to 
be deducted from the scallop survey area cap 
and not from quota held on a scallop licence.

If scallops are located in good quantities, a 
targeted survey/s will be conducted over the 
candidate areas in order to establish scallop 
size, abundance and catch rate data, so that 
ScFAC can make recommendations on the 
TAC and boundaries of an open area along 
with a season opening date. 

At the Campbell Town meeting, ScFAC 
members also considered submissions on a 
new management plan. There was general 
agreement on most of the significant issues, 
including a new way of setting TACs, 
overrun provisions, and for the minimum 
size for scallops to remain at 90mm but with 
exceptions where justified. 

The contentious issue of calculating the 
fixed component of the scallop licence 
renewal fee has been resolved, and it will 
now be levied in two tiers. A TAC under 
1500 tonnes will be rated at zero fee units 
per scallop quota unit. Over 1500 tonnes a 
TAC will incur eight fee units. This matter 
negotiated by the SFAT has taken more than 
two years to satisfactorily resolve!

BASS STRAIT CENTRAL ZONE 
SCALLOP FISHERY
Results for the 2019 season have just been 
released and may be of interest.

The season opened on 12 July and closed 
on 31 December 2019. After deducting the 
research catch, the TAC was set at 3897 
tonnes, and 2931 tonnes was eventually 
harvested by 12 vessels.

Five beds were closed during the harvesting 
season, which includes one voluntary 
industry closure.

Product quality was exceptional as usual, 
with no harmful biotoxins detected.

From 1 July 2019, AFMA management of the 
BSCZSF moved to Lakes Entrance, with Dan 
Corrie as Manager and Heather Johnston as 
the Senior Fisheries Management Officer, 
and we wish them well in their new location.

We expect that the Bass Strait 2020 survey 
will start from 1 May, although there are 
discussions happening now about the need 
for such a research survey given what we 
currently know about stocks and areas. With 
the changing global health threat, we may be 
better off to just reopen the fishery with the 
same rules, closures and TAC as last year.

If the survey goes ahead, there is a ScMAC 
meeting planned for 10 June, presumably by 
Skype, where season recommendation will 
be provided to AFMA Management. Under 
the new rules, the notification period from 
AFMA about the TAC etc has now been 
changed from seven days to 48 hours. 

SFAT is also negotiating reduced fees 
and charges to maintain the fishery 
and workforce in line with the Federal 
Government stimulus package. 

If you have any questions about scallops  
and need up to date information, I can  
be contacted on 0427 278 270 or at  
boblister22@bigpond.com. 

In the meantime, keep smiling. 
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OYSTERS 
TASMANIA

A NEW WORLD 
Like the rest of the seafood sector and many 
other businesses, the oyster industry is 
trying to adjust to the strange and surreal 
life we are now all leading. 

As most of our product is sold in restaurants 
on the mainland, like so many other 
industries, sales have essentially stopped. 
Unfortunately, this does not mean there is 
less work to be done on the farm. The longer 
stock remains on farms, the more work 
is needed to manage it in a time with no 
cashflow.

These are just some of the issues our great 
Crisis Management Team has been tackling 
since early March. 

 

SHOUT OUT TO THE TASMANIAN 
GOVERNMENT 
The Tasmanian Liberal Government’s 
assistance will certainly help, with some 
significant support for our oyster growers 
as part of their Tasmanian Social and 
Economic Support Package.

This included $1.2 million of relief including 
$427,000 for licence and rental fees and a 
waiver of $770,000 for our Shellfish Market 
Access Program levies. This equates to 
$10,200 of waivers per licence.  

There is also other assistance announced 
which will benefit our sector, including 
measures for impacted sectors and 
Tasmanian small businesses. 

These include:  

  Small business emergency grants

  Business support loan scheme 

  Business continuity grants

  Business vehicle registration relief

We would like to thank Guy Barnett, 
Minister for Primary Industries and Water 
and his team for their continuing support 
and advocacy for our industry (pictured 
left with Ben Cameron out on the farm in 
December 2019).

VISIT TO NSW OYSTER GROWERS 
FOR BUSHFIRE SUPPORT
Two Tasmanian oyster growers visited the 
South Coast of NSW in late February to 
offer support and their stories of recovery 
following the Dunalley bushfires seven  
years ago.

Oysters Tasmania was keen to offer help to 
fellow NSW oyster farmers after significant 
bushfires and floods on the back of an 
extended drought. While there was limited 

Ellen and Phil touring the Clyde River lease

Ellen and Phil touring the Clyde River lease

direct infrastructure loss among the 120 
businesses, the NSW South Coast farmers 
face uncertainties and challenges. These 
include a loss of income over the summer 
season, debris clean-up and a mountain of 
ash entering their rivers and estuaries.

Cameron of Tasmania and Blue Lagoon 
Oysters were identified as two quite different 
businesses significantly impacted in 2013. 
Ellen Duke and Phil Glover kindly agreed 
to attend Bushfire Recovery workshops in 
Merimbula and Batemans Bay.

We thank Ellen and Phil for making the 
time for this important visit, and it looks like 
this was the start of increased interaction 
between states. We are now working closely 
with oyster growers in both NSW and SA to 
make sure oysters stay on the menu. 

SUPPORT FROM OUR WIDER 
OYSTER FAMILY
We have been receiving offers of support 
and help from many individuals and 
businesses who are connected to the 
shellfish industry, which is greatly 
appreciated. 

We encourage you to look after yourselves 
and keep eating local seafood, especially 
oysters. 

Minister Guy Barnett out on the farm with 
Ben Cameron, Dec 2019
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INSTITUTE FOR MARINE 
& ANTARCTIC STUDIES

TAKING ON THE LOBSTER 
RECOVERY CHALLENGE
While there are no simple solutions for 
managing the shared east coast rock 
lobster fishery, a recent IMAS study 
provides options that could help resource 
managers and the recreational and 
commercial sectors achieve the ecological, 
social and economic goals for the fishery.

Project leader, Associate Professor Jeremy 
Lyle, said the study showed that recent 
management adjustments to the fishery will 
not constrain the combined recreational and 
commercial catch enough to achieve the 
East Coast Stock Rebuilding Strategy aim, to 
rebuild stocks to at least 20% of the unfished 
biomass by 2023.

“To rebuild the east coast stock, we 
need to accept that further management 
intervention is unavoidable,” Assoc Prof 
Lyle said. 

“For example, managing recreational catch 
to the catch-share target level using the 
current approach is already difficult. It will 
only become more challenging as stocks 
rebuild, and higher catch rates attract 
increased effort and overall catches for the 
sector.

“Meanwhile, for the commercial sector, the 
east coast catch has been significantly and 
effectively reduced by capping the region’s 
catch. But this acts as a competitive catch 
limit which, as catch rates improve, is likely 
to influence fleet dynamics by intensifying 
the ‘race’ to take the limited catch.” 

Funded by the Fisheries Research and 
Development Corporation, the study looked 
at the relationships between lobster catch 
rates, and the number of recreational fishers 
and their total effort. Attitudes to various 
management options and aspects of fisher 
compliance behaviour were also assessed. 

While the current East Coast Stock 
Rebuilding Strategy ends in 2023, this study 
will inform development of the next phase in 
managing the east coast rock lobster fishery.

Read the report: tinyurl.com/
RebuildRLstocks 

MACQUARIE HARBOUR 
IMPROVEMENT CONTINUES
The latest IMAS survey of environmental 
conditions in Macquarie Harbour, carried 
out as part of ongoing monitoring of oxygen 
dynamics and conditions on the bottom 
of the harbour, shows sediment health 
continues to improve.

The report updates the status of dissolved 
oxygen and benthic conditions in the 
harbour and follows reports released 
regularly since 2017.

IMAS Research Fellow and project leader,  
Dr Jeff Ross, said the abundance and 
numbers of benthic species seen at most 
lease and external sites have returned to, 
or are closely approaching, levels observed 
before the major decline observed in Spring 
2016 and early 2017.

“In our last update in mid-2019, we reported 
on the improved seabed conditions observed 
early last year. Our latest survey found 
sediment conditions have further improved,” 
Dr Ross said.

“Recreational fishers were strongly opposed 
to further reducing the daily bag limit, which 
is currently two lobster off the east coast, 
but were more supportive of the concept 
of individual season catch limits, which 
would share the catch more equally between 
recreational fishers,” Assoc Prof Lyle said.

The study also modelled the effectiveness 
of alternative management scenarios that 
would provide additional opportunities for 
recreational fishers as stocks rebuild. In 
addition, the impact on commercial fleet 
dynamics and fishing effort were modelled, 
and the costs and benefits of short- and  
long-term management options for the 
fishery were evaluated. 

Associate Professor Lyle said several 
observations from this study could assist 
future decision-making. “Of the more 
traditional management approaches, 
reducing the season length is likely to 
be effective in constraining recreational 
catches. However, any further reduction 
would need to be substantial to achieve  
the recreational catch target.

“Alternative management approaches, 
such as a maximum season catch limit for 
individuals or in-season catch monitoring 
combined with a catch-cap, could be 
considered for the recreational fishery,”  
he said.

“Monitoring could be through catch-tags 
and mandatory catch reporting via an app 
or based on survey methods, with the season 
closed when the recreational catch limit 
is reached, in much the same way as the 
commercial catch-cap is managed.

“Another strategy would be to adjust the 
east coast catch-share split between sectors. 
Any re-allocation of a higher catch-share 
proportion to the recreational sector would 
ease the regulatory burden on the sector, 
but measures to effectively monitor and 
constrain the catch would still be necessary.”
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“We also continue to see improved 
conditions in our seabed video assessments, 
and the presence of Beggiatoa bacteria 
remains low.”

Dr Ross said while the trend of improving 
harbour health over recent years is 
encouraging, oxygen levels are still lower 
than observed historically. 

“Through Spring 2019, bottom water oxygen 
levels declined due to higher river flows and 
limited oxygen oceanic recharge. 

“It wasn’t until late December that we 
observed notable oceanic recharge and 
replenishment of bottom water oxygen.”

Dr Ross said the monitoring of oxygen levels 
in real time throughout the harbour will 
continue.

“These observations give us a growing 
body of data about how well the harbour is 
recovering following the major deterioration 
in conditions reported in 2016,” he said.

The project is funded by the Australian 
Government’s Fisheries Research and 
Development Corporation, the Tasmanian 
Government, and Tasmanian Atlantic 
salmon aquaculture companies. 

Read the report: tinyurl.com/
MacHarbourEnviroProgressFeb20 
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SEAFOOD 
AND 
MARITIME 
TRAINING

Before joining Page Seager as a Partner, 
Justin worked as in-house Counsel for the 
investment banking division of Deutsche 
Bank in Sydney. Before working with 
Deutsche Bank, Justin was principal Counsel 
in the institutional markets and investment 
division of National 
Australia Bank. Justin 
also practised for a 
number of years in the 
mergers and acquisitions 
team of Mallesons 
Stephen Jaques (now 
King & Wood Mallesons). 

Danny Mundey is the newest recruit of 
the Tasmanian branch of the AWU. He is 
the AWU Organiser for the Tasmanian 
aquaculture industry, and so his membership 
ensures that employees 
are represented in our 
association discussions. 
Before taking on his 
position with the 
AWU, Danny worked 
in the Tasmanian 
manufacturing industry.

These new members join Peter Stegman, Ian 
Miles, Ben Cameron, Claire Cunningham, 
Sam Ibbott, Michael Roche, and John Purser 
as members of SMT. 

BOARD UPDATE 
At the recent AGM and following the Board 
meeting, four new appointments were 
made.

Natalie Cheequee became a Board Member, 
Ian Miles became a Board Member and was 
appointed as the Vice Chair, John Purser 
was appointed as a Board Member and Sam 
Ibbott was appointed as Independent Chair. 
These Board members have joined our 
existing Board Members, and Ben Cameron 
was appointed as the Treasurer, and Peter 
Stegman and James Garde, CEO, make up  
the Board of SMT.

CORONAVIRUS
The thoughts of SMT staff, members and 
Board are with you, your families and 
communities in these difficult times. 

While our industry and community partners 
work through the turmoil of the coronavirus, 
SMT will be available and ready to support 
them in meeting their training needs when 
they need us.

As we may need to close our office for short 
periods in the coming months, if you cannot 
reach us on our office numbers, please feel 
free to call Matt 0408 811 854, Shane 0409 490 
321 or James 0417 957 980 to discuss your 
training needs. 

During these challenging times it is 
fantastic to see the seafood industry and 
communities pulling together to support 
each other in any way they can. 

As we work through these current challenges, 
we would like you to be aware of the steps 
that SMT has put in place for a stronger 
future.

The success of SMT depends on good 
leadership. Hence, since late 2019, SMT has 
been working on its Board structure and 
renewing its membership. As a result of this 
work, SMT has a number of new members 
joining the Association and three new Board 
Members. 

MEMBERS UPDATE 
We would like to welcome new members Rod 
Shelley, Heidi Mumme, Natalie Cheequee, 
Sean Larby, Danny Mundey and Justin Hill.

The new members bring to SMT a wide 
range of critical experience and knowledge, 
so we are extremely grateful that they 
have volunteered to be members of our 
Association. The following is an introduction 
for each. 

Rod Shelley is a self-described passionate 
Tasmanian who brings to the membership 
20 years’ experience in the seafood industry 
across wild fishery, aquaculture, processing, 
value adding, marketing and management. 
As the Strategic Manager of Mures 
Fishing Pty Ltd, graduate of the Australian 
Institute of Company 
Directors (GAICD) 
and a past member of 
the Tasmanian Scallop 
Fishery Advisory 
Committee, Rod’s 
input will be extremely 
valuable to SMT.

Dr Heidi Mumme has 20 years’ experience 
working in the aquaculture and seafood 
industries. She currently is a facilitator for 
the National Seafood Industry Leadership 
Program and has her own consulting business 
focusing on her skills in research and 
development (R&D), project management, 
stakeholder consultation, sustainability, 
environmental management, strategic 
planning, food safety management and 
WHS. Heidi is the Vice President of WISA 
(Women in Seafood Australasia), a national 
organisation dedicated 
to representing and 
promoting women in 
all facets of the seafood 
industry and a committee 
member of the FRDC 
Seafood Industry Safety 
Initiative. 

Natalie Cheequee is the Group Manager 
People & Culture at Huon Aquaculture 
and specialises in all aspects of People 
Development, Human Resource Management 
and Project Management. Natalie presents 
a broad spectrum of business expertise to 
the Tasmanian community gained through 
academic qualifications and national work 
experience including Strategic & Operational 
Human Resources, Training & Development 
and Change Management. With a passion for 
leadership development, 
Natalie is focused 
on the importance of 
establishing programs 
to enable people to 
realise their full potential, 
leading to improved 
organisational outcomes.

Sean Larby has been in the fishing industry 
since a very young age and completed a 
degree in Applied Science at the AMC in 1992. 
Sean’s career also includes being a teacher of 
Aquaculture at the Geraldton Tafe College 
and St Helens District High School. Currently 
Sean is an abalone diver, sea urchin diver, and 
abalone dive and commercial dive entitlement 
owner. He is also the Treasurer and Secretary 
of the Commercial Divers Association and 
Director of the Tasmanian Abalone Council. 
Sean lives in Beaumaris 
and in his spare time can 
be seen playing with a 
fishing rod, surfboard, 
mountain bike or on the 
bass guitar with the Trawl 
Dogs. Gigs are available.

Justin Hill is a Principal at Page Seager 
Lawyers, with a first class honours degree 
in Commerce, a Masters in Law from the 
University of Melbourne and a Graduate 
Diploma in Applied Finance and Investment. 
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TASMANIAN 
ROCK LOBSTER 
FISHERMEN’S 
ASSOCIATION
JOHN SANSOM, CEO

HOW QUICKLY THINGS  
CAN CHANGE
The previous issue of Seafood Industry 
News reflected on the last decade with the 
associated gains and future challenges. 

This decade will undoubtedly be remembered 
for the onset of the coronavirus (COVID-19) at 
its beginning. The speed, severity and spread 
of COVID-19 has shocked most people. At the 
time of writing, the Australian Government 
has announced stage 1 of measures to protect 
the public from exposure through social 
gathering. We are unsure of the future and 
are hoping that Australia is somewhat spared 
from the terrible effects we are seeing in other 
countries. The announcement that these 
measures are in effect for at least six months 
and may be increased are sobering and 
reflective of the Government’s concern for the 
Australian public. It is definitely not ‘business 
as usual’ and the effects on the whole world 
will be far-reaching. 

The rock lobster fishery is in a very new 
space at present. There is an expectation that 
everything will return to normal eventually. 
However, there will in all probability be a  
new normal. There are some signs that China 
is recovering, though how long it will be 
before full recovery is as yet unknown.  
The Government-imposed restrictions on the 
Australian workforce may well have an impact 
on our ability to resume normal practice.

happen, but industry will need some certainty 
one way or the other to plan for the future. 
The TRLFA will be conducting a formal ballot 
of its members to decide on an industry 
policy to take to Government.

Industry will need to work together during 
this crisis to ensure that all sectors survive 
the effects of COVID-19. This is a time for 
everyone to recognise that each sector relies 
on the others to make the system work. The 
catching sector needs to be able to go to work 
for cashflow to survive. The processing/export 
sector needs product to export and keep its 
businesses viable, and the investment sector 
needs a return for its businesses. If any one 
sector is denied access by another, the whole 
system can fail with the risk of having fewer 
fishers, fewer exporters and lower returns to 
investors. 

Seafood exporters and associated catching 
sectors in Australia were the first industries 
to be hit hard with COVID-19 shutdowns. 
As China recovers, they will probably be 
among the first to resume trade. This is 
vitally important for the Australian economy 
that will be stretched to the limit with the 
economic consequences of this crisis. It is 
critical that there is a viable catching sector 
remaining to rebuild the live export trade 
and associated wealth that sustains the whole 
industry and will assist in revitalising the 
Australian economy that will need every 
export dollar it can get. 

There are a number of issues that industry 
will need to deal with as a result of the virus. 
At present we are faced with a market that 
is affected by low demand, low prices and 
freight logistical problems. If the freight 
issue is not resolved as the China market 
recovers, export of product in quantity will 
be severely compromised. Recovery of the 
airfreight system will rely on the major 
airlines remaining viable and reintroducing 
flights in a timely manner. The industry has 
been working hard to lobby both state and 
federal governments to support an assistance 
package for the earliest reintroduction of 
airfreight to China. Stabilising the export 
market swiftly and efficiently will do more for 
the seafood industry than any other form of 
currently available assistance. Industry has 
the capacity to mobilise very quickly to meet 
demand and even now there is more demand 
than available airfreight to meet it.

The subject of further carry-over of uncaught 
quota is an issue that industry will need to 
deal with sooner rather than later. There is no 
policy from Government or industry at the 
moment. The carry-over of 97 tonnes of quota 
from the 2019/20 season has alleviated a 
major concern for many industry participants. 
However, the inability to move product early 
this season (2020/21) has raised the prospect 
of possibly even more quota not being able 
to be caught by season end. This is of course 
subjective, as we do not know what may 

T-shirts
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WILD FISHERIES
Tasmanian Abalone Council Ltd
262 Argyle Street, Hobart TAS 7000
President: Joey McKibben 0428 992 300
Chief Executive: Dean Lisson 0419 599 954
Administration Manager: Jillian Freeman
03 6169 2050 
admin@tasabalone.com.au 
Tasmanian Commercial Divers Association
PO Box 878, Sandy Bay TAS 7006
President: Renison Bell
0428 474 822 
Tasmanian Rock Lobster Fishermen’s 
Association
PO Box 109, South Hobart TAS 7004 
President: Clive Perryman
president@trlfa.com
CEO: John Sansom
ceo@trlfa.com
Secretary/Treasurer: Margaret Atkins
secretary@trlfa.com
03 6224 2890 or 0427 477 284
www.tasrocklobster.com 
Tasmanian Scalefish Fishermen’s Association
PO Box 332, Somerset TAS 7322
President: Shane Bevis
03 6247 7634
vessseafood@hotmail.com
Secretary: Michael Nowakowski 
Scallop Fishermen’s Association of Tasmania
286 Windermere Road, Windermere TAS 7252
President: John Hammond 0429 130 238
Secretary/Treasurer: (Mrs) Jill Hammond
03 6328 1478  
Tasmanian Rock Lobster Processors 
Association
President: Michael Blake 0438 627 900
michael@salco.co
Secretary: Ken Smith 0419 852 252
smithk@garthfish.com.au

AQUACULTURE
Oysters Tasmania
PO Box 878 Sandy Bay TAS 7006
Chairman: Andrew Gregson
chair@oysterstasmania.org
EO: Sue Grau 0458 601 057
sue@oysterstasmania.org 
Tasmanian Salmon Growers Association
83 Salamanca Place, Battery Point TAS 7004
Chairman: Chris Dockray
03 6240 4828
contact@tsga.com.au 
www.tsga.com.au 
Tasmanian Abalone Growers Association
PO Box 216 Beaconsfield TAS 7270
Chairman: Nicholas Savva
03 6383 4115 
admin@abtas.com.au 

DPIPWE Marine Resources
Scallops, Giant Crab, or Rock Lobster Inquiries
James Parkinson 03 6165 3045
Hilary Revill 03 6165 3036 
Abalone or Marine Plant Inquiries
Matt Bradshaw 03 6165 3033 
Commercial Dive or Inshore Clams Inquiries
Greg Ryan 03 6165 3028
Scalefish or Octopus Inquiries
Frances Seaborn 03 6165 3044
Recreational Fishing Inquiries
Rod Pearn 03 6165 3034
Licensing and Fisheries Monitoring Inquiries
03 6165 3000
Marine Farming Policy & Planning
John Adams 03 6165 3121
Marine Farming Manager
Graham Woods 03 6165 3124
Special Permits
Grant Pullen 03 6165 3032
Marine Farming Compliance & Data Management
Eric Brain 03 6165 3120

GOVERNMENT
Australian Fisheries Management Authority 
(AFMA)  
www.afma.gov.au

Australian Maritime Safety Authority 
www.amsa.gov.au

The Bureau of Meteorology 
www.bom.gov.au/marine

CSIRO – Marine and Atmospheric Research 
www.cmar.csiro.au

Dept of Agriculture Fisheries (DAF) 
www.daf.qld.gov.au

Dept of Environment and Water Resources 
(DAWR) 
www.environment.gov.au

Fisheries Research and Development Corporation 
(FRDC) 
www.frdc.com.au

Food Standards Australia New Zealand (FSANZ) 
www.foodstandards.gov.au

Seafood Training Tasmania (STT) 
www.seafoodtrainingtas.com.au

STATE
Department of Primary Industries, Parks,  
Water and Environment 
www.dpipwe.tas.gov.au  
www.fishing.tas.gov.au

Institute of Marine and Antarctic Studies (IMAS) 
www.imas.utas.edu.au

Marine and Safety Tasmania 
www.mast.tas.gov.au

Natural Resource Management South 
www.nrmsouth.org.au

DIRECTORY

TASMANIAN SEAFOOD INDUSTRY 
COUNCIL (TSIC)
Tasmanian Seafood Industry Council
ABN 61 009 555 604 
PO Box 878, Sandy Bay TAS 7006
117 Sandy Bay Road, Sandy Bay TAS 7005
Chief Executive: Julian Harrington 0407 242 933
03 6224 2332
tsic@tsic.org.au
facebook.com/TasSeafoodIndustry 
tsic.org.au

TSIC DIRECTORS 
Lindsay Newman / President 0418 368 708 
Bryan Denny / Vice President 0417 502 195 
Rod Shelley / Treasurer 0408 243 359 
Rodney Herweynen  0418 130 193 
Tim Hess  0418 140 630 
Chris Parker  0428 430 863 
Paul Richardson  0427 377 803 

TASMANIAN SEAFOOD  
INDUSTRY NEWS 
VOLUME 23 APRIL/MAY 2020
Cover Image  
Hobart waterfront 
Credit: Neil Buonaccorsi

Advertising deadline for next issue 
Monday 25 May 
Advertising bookings: 03 6224 2332

Design & Print Management  
Gloo Advertising 
glooadvertising.com.au 

PROUDLY PRINTED IN TASMANIA 

Tasmanian Seafood Industry News is distributed free to the 
Tasmanian Seafood Industry. Editorial content is sourced 
from diverse interest groups within the industry who have 
provided material for contribution.

The editor intends to present contributions in a fair manner 
in order to promote constructive debate in relation to issues 
important to the Tasmanian Seafood Industry. The editor 
only therefore accepts responsibility for editorial content 
over which he has had direct control. Contributions that are 
printed in full shall not be the responsibility of the editor.

Any advertisement submitted for publication is done so 
on the basis that the advertiser or advertising agencies 
upon lodging material with the publisher for publication 
has complied with all relevant laws and regulations and 
therefore indemnifies the publisher its servants and agents 
in relation to defamation, slander of title, breach of copyright, 
infringement of trademarks or names of publication titles, 
unfair competition to trade practices, royalties or violation of 
rights or privacy and warrants that the advertisement in no 
way whatsoever is capable or being misleading or deceptive 
or otherwise in breach or part V of the Trade Practices Act 
1974 (Cwth) (as amended from time to time).
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Call Margaret Atkins
Confidentiality assured
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COMMONWEALTH COMMERCIAL FISHING LICENCES

BUYING, SELLING AND LEASING ALL LICENCE TYPES 
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PO Box 109 South Hobart TAS 7004
Phone (03) 6224 8299 Fax (03) 6224 0900
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Sunderland Marine 
specialists in marine 
and aquaculture 
insurance
Recognised as a world leader 
in providing the complete  
insurance package for hull 
& machinery, liability and 
associated risks. 
We also provide aquaculture  
insurance covering stock,  
equipment and support craft. 

Speak to Shane about your 
insurance protection Tel: 0411 887 522  
or Email: shaneparsons@sunderlandmarine.com

Sunderland Marine  
19 Agnes Street, Jolimont,  
East Melbourne, Victoria 3002
Tel: +61 (0)3 9650 6288

Shane Parsons
Shop 2, 245 Given Terrace, Paddington,  
Brisbane, Queensland 4064
Email: shaneparsons@sunderlandmarine.com
Tel: 0411 887 522 

www.sunderlandmarine.com  
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